Liberty Elementary School (Building Goal and Implementation Timeline)

July 1, 2016-June 30, 2018 ACTION PLAN

DISTRICT GOAL Il ----> TECHNOLOGY (GREAT MEADOWS REGIONAL STRATEGIC PLANNING)

Goal Statement: Intensify the district’'s commitment to move forward in an environment that

provides students with 21st Century skills and prepares them for success on a global level by

incorporating technology into all settings.

Activity Personnel Timeline Resources Budget Evaluation
*Grade 3-4 access to | *Administration Current *Google *Documentation
email &google docs | *Team Leaders 2015-2016 | Classroom of Professional
*Podcast Studio *Grade Level School year | workshop(s) N/A Development
construction Teachers Ongoing *Professional *Integration into
*Donors Choose *Technology Development daily instruction
access all grade Coordinator opportunities
levels
*Workshop on Google | *Administration 2016-2017 | *Google *Budget | *Documentation
docs, Google slides, *Team Leaders School Classroom Line Item | of Professional
and audio recording *Grade Level Year workshop Development
ipplications' Teachers *Professional *Integration into

Incorporate IXL *Technolo Development daily instruction
language arts and ) 8y P o v
math Coordinator Opportunities
* Utilize 1 to 1 devises v
daily Studio/Podcast
*Character Ed will be Studio
promoted by TV accessibility
studio.
*All staff will have *Administration 2017-2018 | *Professional *Monitored
incorporated a video *Team Leaders School Development implementation /
or sound recordingon | *Grade Level Year Opportunities N/A records in daily

their webpage to
highlight class events
*All staff will utilize
google classroom
weekly

*All teachers will
access the podcast
studio to develop at
least two effective
lesson plans per school
year

*Each homeroom will
be responsible to
create (1) Donors
Choose web page.

Teachers
*Technology
Coordinator

*TV
Studio/Podcast
Studio
accessibility

lesson plans
*Integration into
daily instruction




